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The Nature of CAS  

Creativity, Activity, Service (CAS) is at the heart of the Diploma Programme. With its holistic 
approach, CAS is designed to strengthen and extend students’ personal and interpersonal 
learning from the PYP and MYP. 

Alongside their academic studies, students in the Diploma Program participate in a variety of 
extracurricular activities through CAS.  
It isn't evaluated formally. However, students must reflect on their experiences with CAS and 
offer proof that they have met the seven CAS learning outcomes 

Purpose of CAS 
 
The purpose of CAS (Creativity, Activity, Service) is to encourage students to engage in a 
variety of experiences that promote personal growth and development. And to create well-
rounded individuals who are prepared for life beyond academics. 
 
CAS should provide students with opportunities to engage in experiences they may not have 
encountered before. This can include: 
 

1. Exploring New Activities: Encouraging students to try sports, arts, or hobbies that are 
outside their comfort zones. 

2. Community Engagement: Involving students in volunteer work or service projects that 
allow them to contribute to their communities and understand diverse perspectives. 

3. Cultural Experiences: Exposing students to different cultures through travel, events, or 
collaborations, fostering a global mindset. 

4. Leadership Opportunities: Offering chances for students to lead projects or initiatives, 
helping them develop confidence and organizational skills. 

5. Personal Challenges: Encouraging students to set and pursue personal goals, whether 
in fitness, creativity, or community service. 
 

By embracing these new experiences, students can grow, learn valuable life skills, and gain a 
deeper understanding of themselves and the world around them. 
 
 
The Process of CAS 
 
Creativity, Activity, Service (CAS) Program involves several key steps that guide students 
through their experiences. Such as, planning, Action, Reflection, documentation, and sharing. 
Throughout the DP journey students are required to complete different CAS Experiences and at 
least one CAS project. 
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Students must engage in continual CAS experiences during at least 18 months of the IB 
Diploma Program,towards the end of DP Year 2, students must have completed their CAS 
Portfolios and reflections. This will show that they have accomplished all of the CAS learning 
outcomes, and serve as proof that they have finished the program. 
 

Responsibility of CAS Coordinator 

 Familiarize students, colleagues, parents and the wider community with CAS and 
promote its importance. 

 Meeting with students to introduce CAS at the beginning of year 1 (11th grade). 

 Facilitating weekly CAS meetings for 11th and 12th graders. 

 Approving CAS experiences and CAS projects. 

 Manage CAS records and reports on ManageBac. 

 Meeting individually with students for the 3 CAS interviews throughout year 1 and year 2 

 Reporting the progress of CAS students to the Diploma Programme coordinator. 

 Ensure consistency across the programme through ongoing contact with CAS advisers 
and supervisors. 

 Report completion/non-completion of CAS to the IB. 

 Advise and guide students in setting meaningful CAS goals and developing well-rounded 
plans for Creativity, Activity, and Service experiences.  

 Monitor individual student progress, providing feedback, encouragement, and assistance 
when needed. 

 

Responsibility of CAS Supervisors 

 Helping students to identify personal and social goals, if necessary.  

 Monitoring the range and balance of activities undertaken by individual students. 

 Developing students’ powers of reflection through individual consultation. 

 Reading/responding to diaries/journals either through Managebac or in conversation, or 
both.  

 Advise and monitor progress toward meeting the CAS learning outcomes. 

 Meet each student in three formal documented interviews. 

 Reporting major student issues or concerns to the CAS coordinator to and/or parents.  

 Periodically review students’ CAS portfolios. 
 

Responsibility of CAS Students 

 Participating in CAS during both 11th and 12th grade. 

 Self-review at the beginning of their CAS experience and set personal goals for what 
they hope to achieve. 

 Plan, do and reflect (plan activities, carry them out and reflect on what they have 
learned). 

 Participating in the 3 required CAS interviews throughout their 2 years of DP. 

 Keeping records of CAS experiences and projects, including reflections on those 
experiences on ManageBac. 

https://cas.daystaracademy.org/cas-interviews
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 Demonstrating that all 7 learning outcomes have been achieved through a CAS portfolio. 

 Using the CAS stages to guide CAS experiences and projects. 

 Taking part in at least 1 CAS project. 
 

 
 CAS Strands 
 

 Creativity 

 
Exploring and extending ideas leading to an original or interpretive product or performance or 
experience.   
Students will engage in experiences that involve creative thinking that must be linked to one or 
more of the learning outcomes.  Students can explore creativity in the school, community, as an 
individual or in a group setting. 
Creativity may include visual arts, performing arts, writing, music, design, crafts, culinary arts 
and any other experience exploring creative outlets. 
 
 

 Activity  

 
Physical exertion contributing to a healthy lifestyle. 
Students will engage in experiences that require physical exertion that must be linked to one or 
more of the Learning Outcomes. Students can explore activity in the school, community as an 
individual or in a group setting 
Activity experiences may include individual and team sports, aerobic exercise, dance, outdoor 
recreation, fitness training, and any other physical exertion leading to a healthy lifestyle. 
 

 Service 
 
Volunteer opportunities that meet identified individual and community needs. 
Students will explore unpaid experiences to help others or make improvements in their 
community that must be linked to one or more of the Learning outcomes. Students are 
encouraged to pursue activities representative of their passions and interests, and may lead to 
personal growth. 
Service experience may include working with school or community groups, fundraising, direct 
and indirect action, while thinking globally and acting locally. 
 
 
 
 
 
 
 
 
 
 
 
 

https://cas.daystaracademy.org/cas-learning-outcomes
https://cas.daystaracademy.org/cas-stages
https://cas.daystaracademy.org/cas-project
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CAS Timeline 

 
First term 

 
Introduction to CAS for students, staff, and parents. Plan three experiences for each month, 
along with a CAS project. Training on ManageBac will be provided to help students add their 
experiences, along with evidence and reflections. 
 
 
Second term 

 
Continue adding experiences, including evidence and reflections for each one. Evaluate 
whether these experiences are helping students to meet all seven learning outcomes. 
Additionally, ensure that there is a balance among the three strands of creativity, activity, and 
service. 
 
Third term  

 
By now, they need to ensure that they meet all CAS requirements, which include: 
 

1. Completion of a Minimum Number of Experiences: Engage in a variety of activities 
across creativity, activity, and service. 

2. Demonstration of Learning Outcomes: Show evidence of meeting all seven CAS 
learning outcomes. 

3. Regular Reflection: Provide reflections on each experience to highlight personal growth 
and learning. 

4. Documentation: Keep detailed records, including evidence of participation and any 
related achievements. 

5. Balance Across Strands: Maintain a balance between creativity, activity, and service in 
your experiences. 

6. Completion of a CAS Project: Plan and implement a significant project that incorporates 
all three strands. 
 

Make sure all these elements are in place for a successful CAS experience. 
 
 
CAS and International Mindedness  

 
CAS promotes international mindedness through a process of building understanding of and 
empathy for others through shared experience and understanding of the social, economic, 
emotional and cultural context of others. Through the CAS stages of investigation, preparation, 
action, and reflection, students have the opportunity to demonstrate their learning and 
engagement with CAS in local and global context and to better connect to the larger world in 
which they will coexist and thrive. By building such experiences, students grow beyond 
classroom and establish themselves as engaged citizens of the world. 
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CAS Expected Learning Outcomes 

 
 

LO 1  Identify own strengths and develop areas for growth  

Descriptor  Students are able to see themselves as individuals with various abilities and 
skills, of which some are more developed than others. 

LO 2  Demonstrate that challenges have been undertaken, developing new skills in 
the process  

Descriptor  A new challenge may be an unfamiliar experience or an extension of an 
existing one. The newly acquired or developed skills may be shown through 
experiences that the student has not previously undertaken or through 
increased expertise in an established area. 

LO 3  Demonstrate how to initiate and plan a CAS experience 

Descriptor  Students can articulate the stages from conceiving an idea to executing a 
plan for a CAS experience or series of CAS experiences. This may be 
accomplished in collaboration with other participants. Students may show 
their knowledge and awareness by building on a previous experience, or by 
launching a new idea or process.  

LO 4  Show commitment to and perseverance in CAS experiences 

Descriptor  Students demonstrate regular involvement and active engagement in CAS. 

LO 5  Demonstrate the skills and recognize the benefits of working collaboratively 

Descriptor  Students are able to identify, demonstrate and critically discuss the benefits 
and challenges of collaboration gained through CAS experiences.  

LO 6  Demonstrate engagement with issues of global significance 

Descriptor  Students are able to identify and demonstrate their understanding of global 
issues, make responsible decisions, and take appropriate action in response 
to the issue either locally, nationally or internationally.  

LO 7  Recognize and consider the ethics of choices and actions 

Descriptor  Students show awareness of the consequences of choices and actions in 
planning and carrying out CAS experiences.  

 
Table1: CAS Learning Outcomes 
 
 
CAS Program Implementation 

 
The CAS program formally begins at the start of the Diploma Programme and continues 
regularly, ideally on a weekly basis, for at least 18 months with a reasonable balance between 
creativity, activity, and service. The school will guide the students throughout the program by 
providing a variety of resources including the school’s CAS handbook, information sessions and 
meetings. In addition, students have three formal interviews with the school’s CAS coordinator. 
 
Completion of CAS is based on student achievement of the seven CAS learning outcomes listed 
in table. 
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Advisors and supervisors will be available if needed to provide guidance and support throughout 
the CAS process. They will assist students in navigating challenges, offering advice and 
encouragement to ensure a fulfilling experience. 
 
 

 
 
CAS Experiences and Project 
 
CAS Experience 
 
Students engage in CAS experiences involving one or more of the three CAS strands. A CAS 
experience can be a single event or may be an extended series of events. 
 
For suggested CAS experiences, please watch the video in the link below: 
 
https://youtu.be/SnBUy9M2uVE?si=NlK1G1-FojkSA2Yh 
 
 

 
CAS Project 

 
Students undertake a CAS project of at least one month’s duration that challenges students to 
show initiative, demonstrate perseverance, and develop skills such as collaboration, problem- 
solving, and decision-making. The CAS project can address any single strand of CAS, or 
combine two or all three strands.  
 
 
Examples of CAS Projects: 
 

Activity Time (C, A 
or S) 

Learning Outcomes 

Teaching refugee children English 
as a second language  

4 weeks  
 

 
S 

Engagement with Global Issues, 
Recognize Ethical 
Choices.            

Design and renovate houses in 
underprivileged areas 

6 weeks  c 
and S 

Planning and Initiating a CAS 
experience    
the skills and recognize the 

 
Weekly time allocated for 

students to meet with 
CAS Coordinator 

/advisers 

Weekly time students devote to 
CAS experiences 

Within the school’s 
timetable 

40 minutes weekly 1 hour during student’s study breaks 

Outside the school’s 
timetable 

At least 1hour weekly 3-4 hours weekly  

https://youtu.be/SnBUy9M2uVE?si=NlK1G1-FojkSA2Yh
https://youtu.be/SnBUy9M2uVE?si=NlK1G1-FojkSA2Yh
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benefits of working 
collaboratively.                      
 

Raise awareness about health 
issues such as diabetes and share 
sugar free recipes with diabetic 
children  

5 weeks  C 
And 

S  

Planning and Initiating a CAS 
experience    
demonstrate their understanding 
of global issues, make 
responsible decisions, and take 
appropriate action in response to 
the issue either locally, nationally 
or internationally. 

 
 
 

 Note: 

 
Students use the CAS stages (investigation, preparation, action, reflection and demonstration) 
as a framework for CAS experiences and the CAS project. 
 

CAS Commitment to Community 

 
The CAS programme provide students with opportunities to participate and communicate with 
the local community starting from the school ending-up with partnerships with local charities and 
organizations. 
 
 
CAS Opportunities for Action 

 

 The school has partnerships with local charities in order to give the students ready-made 
opportunities for community service for those in need. 

 Students have opportunities to work with different organizations in the local community. 

 Students have opportunities to work with peers in the schools at various grade levels to 
serve as mentors and tutors in the other departments in the school (MYP, PYP, KG). 

 Students can volunteer and participate in school activities such as camps, after school 
programs, sport teams and PE classes. 

 Students can suggest their own opportunities to participate in creativity, activity and 
services experiences in any local and global organizations. 

 Students can design and create their own plans to mentor and guide other students in 
during school activities such as concerts and musical performances. 

 Students can generate their own opportunities to provide services to local health 
organizations. 

 Students can plan for services activities and visits for organizations in the community 
such as homes for the elderly. 

 Students can design campaigns with local charities to prepare food parcels and aid to 
war stricken areas. 
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CAS Stages 
 

1. Investigation: Identify your interests, find a cause, and determine community   
           need. 

2. Preparation: What skills will you need?  Create a plan of action. 
3. Action: Consider the four types of action.  Which one will you do? Why? 
4. Reflection:  How did this service activity connect to one or more of the seven 

           learning outcomes. 
5. Demonstration: Find opportunities to present accomplishments to school and 

           greater community. 
 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CAS Interviews 

 
There are three formal documented interviews students must have with their CAS coordinator: 
 

 The first interview: Start of DP Year 1- November Year 1  
o To confirm student’s understandings of the CAS requirements and assist with 

any plans and ideas. 

 The second: April Year 1 
o To assess the progress of the student in CAS. 

 

 Third interview: March Year 2 
o The student outlines how they have achieved the learning outcomes for CAS. In 

addition, they discuss and evaluate their overall CAS programme and reflect on 
personal growth. 
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CAS Reflections 
 
A reflection on CAS (Creativity, Activity, Service) is a crucial part of the IB Diploma Program, as 
it allows students to evaluate their experiences, growth, and learning throughout their CAS 
activities. 
 
Elements of Reflection 
 
Four elements assist in the CAS reflective process and all 4 are required: 
 

 Describing what happened: retell memorable moments, identify what was important or 
influential, what went well or was difficult, obstacles and successes. 

 Expressing feelings: articulate emotional responses to your experiences. 
 Generating ideas: Rethink or re-examine your choices and actions to increase 

awareness about yourself and the situations. 
 Asking questions: Questions about people, processes or issues prompt further thinking 

and ongoing inquiry. 
 

Reflection Questions 

. 
To help students get started, they should consider the following key questions: 

 What were the learning outcomes I planned to reach? 
 What did I plan to do and why did I plan to do it? 
 What did I do? 
 What were the outcomes, for me, the team I was working with, and others? 
  How successful was I in achieving my goals? What difficulties did I encounter and how 

did I overcome them? 
  What did I learn about myself and others through this activity/project? What abilities, 

attitudes and values have I developed? 
  Did anyone help me to think about my learning during this activity/project? If so, who 

helped and how did they help? 
  How did this activity/project benefit others? 
  How would I summarize my effort and commitment? 
  What might I do differently next time to improve? 
  How can I apply what I have learned in other life situations? 
 What have I learned about ethical and global issues that are evident in our local, national, 

and world community? How do I feel about this? What are my views on these issues? 
What have I done to address these issues? 
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Extending Reflection 

 
Students are encouraged to move forward through deeper questions. For example: 
What did I do? could become: 

 Why did I make this particular choice?  

 How did this experience reflect my personal ideas and values?  

 In what ways am I being challenged to think differently about myself and others?  

How did I feel? could become:  

 How did I feel about the challenges?  

 What happened that prompted particular feelings?   

 What choices might have resulted in different feelings and outcomes? 

 
Forms of Reflection 
 
Reflection can appear in countless forms. Student reflection may be expressed through a 
paragraph, a dialogue, a poem, a comic strip, a dramatic performance, a letter, a voice record, a 
short video, a photograph, a dance, or other forms of expression. 
 
 
Requirements for Reflections 
 

1. Reflections must be done directly added on ManageBac. 
2. Reflections must relate to Learning Outcomes. 
3. Students should check off only those Learning Outcomes they are actually going to 

address in the reflection. 
4. Reflections can have a limited amount of content which is purely descriptive. 
5. Reflections are ~1 paragraph per Learning Outcome, but some will be shorter and others 

will be longer. There is no specific length requirement - your CAS Advisor will tell you if 
your reflections need to be more detailed or specific or not. 

6. Suggested guidance on number of reflections. 
 

Time  Number of reflections  

0-3 days: 1 reflection 

3 days - 1 month:  1 reflection at beginning, 1 in middle, 1 at the end 
 

>1 month: 1 reflection at beginning, 3 in middle, 1 at the end 

CAS Project: 1 reflection at beginning, 3 in middle, 1 at the end 

 
7. Reflection involves observation, asking questions, putting facts, ideas and experiences 

together to come up with new meaning. 
8. Choose significant moments as the basis for reflection, for example when a moment of 

discovery is happening, a skill is mastered, or a challenge is confronted. 
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Reflection (What is and What is Not)  

 

One way to explain reflection is to clarify what reflection is and what it is not. A helpful way to 
initiate discussion of the reflective process is for students to collaborate with their peers and 
draw up their own comparison table. This chart shows examples of what students may list and 
discuss.  
 

Reflection is: Reflection is Not: 

 Honest 
 Personal 
 One in many different ways 
 Sometimes difficult 
 Sometimes easy 
 Sometimes creative 
 Building self-awareness 
 Necessary for learning 
 What I did, combined with how I felt 
 Surprising 
 Helpful for planning 
 Done alone or with others 
 About thoughts, feelings, and ideas 
 Adding perspective. 

 Forced 
 Right or wrong 
 Good or bad 
 Marked or graded 
 Difficult 
 Copying what someone else said 
 Predictable 
 To be judged by others 
 Only a summary of what happened 
 Done to please someone else 
 A waste of time 
 Only written 
 Only discussion 
 Only led by teachers. 

 

 
 

CAS Portfolio 

All CAS students are expected to maintain and complete a CAS portfolio as evidence of their 
engagement with CAS. The CAS portfolio is a source of pride to all students as it is a way for 
students to engage in a personal reflection evidencing how they have met the IB learner profile 
attributes. The CAS portfolio showcases evidence of the students’ overall journey in the CAS 
program as it includes how each student has achieved each of the 7 CAS learning outcomes. 

Students have the choice of how to assemble their portfolio. However, the school mandates the 
use of Managebac platform to present their CAS portfolio. 

Profile: In this section, students include their interests, skills and talents, plans and goals for 

their CAS programme. At the start of CAS, students map their interests against the three 
strands of CAS to identify possible CAS experiences.  
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Experiences: in this section, students will keep a log of their CAS experience submissions, with 

a copy of the submitted on Managebac. 

Evidence: In this section, will include evidence, such as, planning documents, letters, emails, 

certificates, acknowledgments of participation and achievements, photographs, videos, and so 
on.  

Reflections: in this section, students will include all their flections that have been completed 

throughout the course of their two years in the Diploma Programme. 

CAS and the Academic Subjects 

By integrating CAS with academic subjects, students benefit from a more comprehensive and 

enriched educational experience. Therefore: 

 Teachers are encouraged to suggest ideas for integrating CAS into their subjects. 

Teachers should include their suggested ideas in their unit plans. 

 Teachers will then assess student interest in these suggested experiences related to 

their coursework.  

 The CAS coordinator and subject teachers will collaborate to facilitate this process and 

provide the necessary resources for students. 

 The CAS coordinator will also follow up and provide feedback.  

 

Example of Integration between Academic subjects and CAS 

 

Subject Product Process C, A or 

S 

Subject Link 

Language A CAS Focus 
articles 

Produce articles on CAS 
projects/experiences for the local 
newspaper or school newspaper.  

C and 
maybe 
S 

 

Language A Debating 
Club 

Teach youngster students how to 
debate, could be a precursor to MUN.  

C, S.   
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Language B Reading 
Club 

Students work with younger members 
of the community to listen to them 
read in English or another language 
to help them develop their reading 
skills. Could be extended into a 
guided reading programme.   

S   

Business and 
Management 

Create a 
Business 
Plan 

Students create a business plan for a 
CAS project or starting a non-profit or 
their own.  

C, S 1.1 Introduction 
to Business 
Management 

Physics Magic 
Science 

Students provide a series of 
interactive experiments for younger 
children and explain the physics of it. 
- perhaps as an assembly for local 
junior schools.  

C, S.   

Biology  Own health Set and achieve goals for your own 
health.  

A,   

Math Become a 

Learning 

Support 

Assistant 

Become a LSA for a younger student 

in mathematics during your study 

periods.  

S  

Math Math’s 

Videos 

Develop a series of math’s videos 

that promote mathematics for 

younger children or show the different 

elements of mathematics. Video blog 

on how mathematics is used in the 

news or by the media 

C, S.   
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